Daily Scrum Meeting Minutes: 60 minutes

Day2:
Cybersecurity: Profiling Ransomware Attacks via Web Crawling and Textual Analysis

Date: 09/02/25

Attendees:

e Elvis Nakamura,

e Pedro Loor,

e Kevin Montenegro,
e Luis Salgado,

e Jordan Arteaga

Start time: 7:30 pm
End time: 8:30 pm

Elvis Nakamura

= What have you done since the last scrum meeting?
We are getting in contact with the professor to get guidance.

e What is planned to be done until the next scrum meeting?
Planning and contacting our product owner
Getting guidelines to start the project

e What are the hurdles?
Busy schedules and finding an adequate time to meet.

Jordan Arteaga

e What have you done since the last scrum meeting?
o Switched projects

e What is planned to be done until the next scrum meeting?
o Set up a meeting with project manager
o Research the requirements to complete new project

e What are the hurdles?
o Scheduling



Pedro Loor

e What have you done since the last scrum meeting?

We have connacted the owner of the project to start collaborating

e What is planned to be done until the next scrum meeting?
To start working on the project

e What are the hurdles?

There were no hurdles in this meeting.

Kevin Montenegro

e What have you done since the last scrum meeting?
This is the second of many

e What is planned to be done until the next scrum meeting?
A plan to execute this project

e What are the hurdles?
Very minimal time between full time school and work

Luis Salgado

e What have you done since the last scrum meeting?
Contacting the project owner.

e What is planned to be done until the next scrum meeting?

Start getting guidance from the owner

e What are the hurdles?
The schedule we have at the moment



